
D.L.T. AGENDA 
(4:00-5:00 in the boardroom, 9-20-2017) 

 
PURPOSE: Continual School Improvement 
GOAL: Collective efficacy = Teamwork 
 
SCHOOL IDENTITY: Big subject, we will only be gleaming the cube! 

 We are a living organization that is continually looking for ways to engage 
and prepare students, (imagination + innovation) = realization 

 We are a School-wide Title 1 district beginning with full time kindergarten 
and two high school diplomas  

 We are a team with defined priorities, values, and goals and want all people 
to be able to communicate our expectations both internally and externally 

 Gear Up school, geared toward preparing students for post secondary 
success 

 
PRIORITIES: Environment, Academic, and Community 
 
ENVIRONMENT:  

 Love and Logic 
 Core Values & Core Covenants, (Pro-active) 

 
ACADEMIC: (Experience Learning) 
Curriculum and Instruction 
Northwest Curriculum COOP 
Standards based instruction and assessment 
Formative and summative assessment (MAP, SBAC, STAR, CRT, ACT) 
 
COMMUNITY: Community Engagement  

 Academic parent nights 
 Ideas? Harlem Ambassadors, Strength Team, Love and Logic 

 
What’s Important Now, (W. I. N.) 
 
Committing each day to moving our District forward in a positive direction. 
Complete the work we started on our public declaration, “The Blue Hawk 
Experience” 
Members of the DLT select one area to work on, (Environment, academic, 
community), and share progress with group.  
 

 

 

 


